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ABSTRACT

Responsibility accounting (RA)is one of the tools that is highly appreciated
and indispensable by managers,however, measuring the influence of RA’s
factors on firm performance is a controversal topic. The study about the
influence of RA on firm performance in the Mekong Delta isaimedto propose
some recommendationsfor better RA implementation to enhance firm’s
performance. The data were collected from 122 firms through the
questionnaires. The descriptive statistics, Cronbach Alpha testing,
Exploratory Factor Analysis andMultiple Linear Regresstion were used in
this study. The level of applying RA at firms in the Mekong Delta is pretty
good. The results showed that the division of the organizational structure
intoresponsibility centres,budgets, the existence of incentive systemcorrelated
with the results of the responsibility centers and awareness of the manager
have a positive effect, while administrative permissions and the distribution
of costs and revenues to responsibility centers according to the center’s
ability and validity have a negative effect on the firm performance. Some
recommendations should be carried out to enhane the firm performance.

TOM TAT

Ké todn trach nhiém (KTTN) la mét trong cac cong cu duwoce danh gid cao va
khéng thé thiéu trong quan Iy doanh nghiép, tuy nhién do luong tac dong ciia
cdc nhan 16 thugcKTTN dén hiéu qud hoat dong la mét chii @é can thao lugn.
Bai viét nghién ciru anh huong cua KTTN dén hiéu qua hoat dong cua doanh
nghiép tai Pong bang song Ciru Long (PBSCL) nham dé xudt mot sé gidi
phép hoan thién cach dp dung KTTN phii hop véi dic diém cia doanh
nghiép, nang cao hzeu qua hoat déng. S6 liéu dwoc thu thip tir 122 doanh
nghiép qua phong vin bang bang cdau hoi. Phuong phap théng ké mé td,
phan tich nhan 16 kham phd, kiém dinh Cronbach Alpha va phén tich bang
mé hinh héi quy béi dwoe sir dung trong nghién ciru nay. Viéc thue thi KTTN
tai cdc doanh nghiép ¢ PBSCL & mikc khd. Két qua hoi quy cho thdy viéc
phén chia co cdu t6 chire thanh cdc trung tam trdch nhiém, ldp dw todn,
chinh sach khen thudngva nhén thirc ciia nha quan ly anh huong tich cuc dén
hiéu qud. Trong khi phdn quyén qudn 1y va phdn bé thu nhdp — chi phi anh
hieong tiéu cuwcdén hiéu qua hoat dong cua doanh nghiép. Cuéi ciing, mét s
gidi phap dong bé duwgc dé xudt dé nang cao hiéu qua hoat dong.

Trich dan: Lé Phudce Huong, Luu Tién Thuén va Huynh Ngoc Lan Anh, 2018. Anh huéng cia ké toan trach
nhiém dén hiéu qua hoat dong cua doanh nghiép ving Pong bang song Curu Long. Tap chi Khoa
hoc Truong Pai hoc Can Tho. 54(4D): 168-177.
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1 PAT VAN PE

Mot cong cu quan 1y dic luc trong qua trinh
quén 1y, diéu hanh va kiém soat cac hoat dong kinh
doanh 14 hé théng ké toan quan tri (KTQT). Trong
d6, ké toan trach nhiém (KTTN) la ndi dung co ban
cia KTQT, 1a cong cu dé quan 1y, giap nha quan ly
kiém soat va danh gia cac bd phan, gop phan ning
cao hiéu qua hoat dong. Mo6i truong Kinh doanh
ngdy cang dién bién phuc tap theo tinh hinh kinh
té, chinh tri, xa hoi trong va ngoai nudc, cacdoanh
nghiép (DN) Viét Nam da va dang tién hanh tai ciu
trac manh m&, nha quan 1y can c¢6 nhimng thong tin
nhanh chéng, kip thoi dé dua ra quyét dinh. T6
chirc va van hanh t6t KTTN s& giai quyét dugc bai
toan quan 1y nay. Tuy nhién, ddy van la mot noi
dung méi mé do6i véi cac DN & Bong bang Song
Ctru Long (PBSCL) khong chi trong thuc té ma ca
vé mat Iy luén. Vi vay, xac dinh dugc muc do ap
dung KTTN, xac dinh KTTN tac dong dén hiéu
qua hoat dong nhu thé nao trong bdi canh kinh té
xa hoi DBSCL la that sy can thiét. Viéc xay dung
va thiét 1ap ké toan trach nhiém duoc thuc hién
trong cac nghién ctu ly thuyét (Higgins, 1952;
Vogel, 1962); trong khicaic nghién cuu thuc
nghiém trinh bay mirc d¢ ap dung cua ké toan trach
nhiém dugc kham pha trong moi quan hé véi thanh
qua DN (Lin andYu, 2002; Meda, 2003; Joda et
al., 2009; Hanini, 2013). Trong nuéc, chu dé
KTTN va hiéu qua hoat dong da duogc nghién cuiu
& cac DN sira (Nguyén Thi Minh Phuong, 2013),
téng cong ty xdy dung (Nguyén Hitu Phu, 2014),
cac DN san xuit xi _mang (Tran Trung Tuén,
2015).Xuat phat tir van dé trén, viéc thuc hién
nghién ctu“Anh hwong cua ké todn trach nhiém
dén hiéu qua hoar déng cua doanh nghiép ving
PBSCL* 1a van d& cip bach hién nay nham (1)
danh gia thyc trang hoat dong KTTNtai cac DN &
vung DBSCL; (2) do luong anh huong cia KTTN
dén hiéu qua hoat dong cua cic DN & ving
DBSCL; va (3) dé xuit mot so giai phap nham
hoan thién cach ap dung cac noi dung trong KTTN,
qua d6 nang cao hiéu qua hoat dong. Bai viét gop
phan phat trién chia d& KTTN ca vé mit 1y thuyét
va thuc tién dam bao viéc xdy dung mo hinh
KTTN & BDBSCL phu hop va hiéu qua.

2 COSOLY THUYET VA PHUONG
PHAP NGHIEN CUU

2.1 COSOLY THUYET

C6 nhiéu nghién ciu vé KTTN va ang dung
cta KTTN trong cac linh vuc hoat dong khac nhau
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nhu truong hoc, don vi sy nghiép ¢o6 thu, va linh
vic ngan hang. M hinh t6 chirc két hop KTQT va
ké toan tai chinh 1a phi hop véi cic DN quy mo
vira va nho, tuy nhién khé dap @ng cho nhu cau
quan tri quy mo Tap doan, Tong cong ty (Nguyén
Thi Bich Phugng, 2016). Cac ndi dung cin hoan
thién trong co cu t6 chirc nhu viéc to chuc thu
nhéan thong tin phuc vu cho muc dich quan tri DN;
noi dung van dung; cac phuong phap ky thuat (Luu
Th1 Hang Nga, 2004). Hon nita, mdi lién hé cung
Cap thong tin gitra cac bo phan da cho thiy rang
nhiéu DN quan tim den viéc thiét lap hé thong
thong tin noi bo song van con lung ting khi thiét
ké bo may t6 chirc va ngudn thong tin (Nguyén Thi
Minh Tam, 2010). Lin and Yu (2002) chtng minh
ring KTTN déng vai tro tich cuc trong viéc cai
thién hoat dong quan ly kinh doanh ciing nhu loi
nhuan cua cac cong ty. Casey et al. (2008) trinh
bay két qua nghién ctiru vé su anh huéng cua viéc
thay ddi quy trinh t6 chirc d6i véi KTTN va muc
d6 bao mat thong tin cua nha quan ly. Bang viéc
phan tich cac nhan t6 anh huong dén hé thdng
KTTN, nghién ctru c6 thé tim ra yéu té c6 hiéu qua
nhét 1a trung tam trach nhiém, tiép theo do la ky
thuat do luong hiéu suat, hé théng khen thuong,
tiéu chuan do ludng hiéu Suét va phan cong trach
nhiém.Higgins (1952) cho rang KTTN 1a hé thong
ké toan duoc to chuc trong DN dé tap hop va bao
céo chi phi tai cac cAp trach nhiém trong DN. Sau
d6, Hermanson (1987) cling cho rang KTTN 14 hé
thdng ké toan tap hop, tdng hop va bao cio ké toan
theo trach nhiém cd nhan ctia cac nha quan ly.
Theo Atkinson et al. (2001), KTTN la mét hé
thong ké toan co chirc nang thu thap, tong hop va
bdo cdo cac thong tin ké toan lién quan dén trach
nhiém cua timg nha quan 1y riéng biét trong mot tb
chirc thong qua céc bao céo lién quan dén chi phi,
thu thap va céc sé liéu hoat dong bai tirng khu vire
trach nhiém hoic don vi trong to chirc.Nghién ctu
ciia Nguyén Hiru Phu (2014) cho rang KTTN la hé
thdng thong tin phén loai dir liéu theo cac bo phan
chiu trach nhiém va bao céo hoat dong cua cac bd
phan nay theo doanh thu, chi phi va cac ngudn lyc
tai chinh, phi tai chinh ma nha quan 1y dugc giao &
b6 phan nay c6 thé kiém soat. Véi muc tiéu do
luong mirc @6 ap dung KTTN tai cic DN ¢
DPBSCL, nghién ctru xay dung thang do gdbm 08
thanh phan véi 49 tiéu chi. Trong o, 7 yéu té dugc
tong két tir nén tang thang do cua Hanini (2013) va
Tran Trung Tuan (2015), bo sung thém 1 yéu té 1a
Nhan thac vé KTQT va KTTN caa nha quan tri
(Belkaoui, 1981), cu thé nhu sau:
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HIEU QUA

CUA DOANH

NGHIEP

Phén chia t6 chtrcthanh cac TTTN
MUC Phan quyén quan 1y
PO AP Phan bd chi phi va thu thap
DUNG
Khen thudng
KE
) Lap dy toan
TOAN
TRACH Dénh gia du toan véi thuc té
NHIEM Lap béo céo
Muc @6 nhan thic

Hinh 1:Khung Iy thuyétvé tac dong cia ké toan trach nhi¢m dén higu qua ciia DN

Phdn chia t6 chirc thanh cdc trung tém trich
nhiém: Co s caa KTTN 1a ly thuyét kinh té vé t6
chic. KTTN phat huy duoc hiéu qua khi DN c6
phan c¢ip quan 1y va c6 t chirc. Ly thuyét to chirc
dugc quan tim trong mdi quan hé phan quyén
(Gordon, 1963). DN chia thanh 4 loaitrung tam
chinh 1a trung tdm doanh thu, trung tam chi phi,
trung tAm loi nhuan va trung tdm dau tu. Giita cac
trung tam khong c6 sy lién két chat ché s& 1am han
ché trong viéc g dung KTTN (Ghala, 2005). Tuy
nhién, khi phan chia co c4u té chirc thanh trung
tam trach nhiém, cac nha quan tri lai gap phai van
dé vé so hiru va nguoi dai dién, cu thé, nha quan tri
Cép cao kho co thé kiém soat dugc hoat dong cuaa
cac nha quan tri cdp dudi vi cap dudi co xu huéng
tdi da hoa loi ich cua ban than hon lgi ich DN
(Zimmerman, 2010). KTTN xem xet dén co ché
phan cap quan ly nhu cu thé hoa cac chinh sach tai
chinh nham tang quyen tu chi va chiu trach nhiém
cua ting cap quan tri (Nguyén Ngoc Quang, 2012).
Theo Gerdin (2005), bd may quan ly va su tac
dong 1an nhau gitra cac phong ban chirc ning 1a hai
nhan t6 c6 tac dong truc tiép dén thiét ké cac trung
tam trach nhiém.

Phdn quyén quan ly:La 1am 15 quyén han va
trach nhiém, phat huy tinh tich cuc, chu dong, sang
tao cia nha quan ly cac cap, gop phan nang cao
hiéu qua st dung cac nguon lyc. Phan quyen quan
1y theo nhom trach nhiém sé gitip tao y tudng cho
lanh dao cong ty thiét 14p mé hinh tdt nhét, phan
chia trach nhiém quan 1y, 1ap ké hoach, phan tich,
bao cao, va tach bach theo nhom hoat dong nham
phat huy ngudn lyc va thuan tién cho quan 1y theo
mo hinh trung tam trach nhiém (Pam Phuwong Lan,

170

2014).KTTN phu hop Vvéi cac t6 chirc co su phan
quyén r6 rang. Theo do, y tudng dang sau KTTN la
két qua hoat dong ciia mdi nha quan 1y, nén duoc
danh gia boi viéc ho da quan ly nhimg cong viéc
dugc giao nam trong tam anh huong cua ho 1a t6t
hay xau nhu thé nao (Demski and Sappington,
1989).

Phdn b6 chi phi va thu nhdp:Cac trung tim
trach nhiém chi nén dugc phan bd chi phi, thu nhap
khi nha quan ly ding dau c6 trach nhiém kiém soat
chiung. Cac DN quyét dinh phan bd chi phi theo
yéu cau lap bao cao tai chinh va thué, chi tra theo
céc chi phi da duoc phan bd. Phan bd chi phi va
thu nhap theo timg don vi san phim va ting bo
phéngitp nha quan tri xac dinh duoc gia thanh san
pham chinh xac va dua ra quyét dinh quan tri phu
hop hon véi ting trwong hop (Zimmerman,
2010).Tuong tu, theo Simons (1987), KTTN tap
trung vao phan b chi phi, thu nhap anh huéng cua
murc chi tiéu hoac tham chi hiéu qua sir dung tai
san trén doanh thu va loi nhuan. KTTN con nhan
manh viécphan bocho cac linh vuc ¢6 trach nhiém
c4 nhan dé danh gia hiéu suat dat duoc nhitng nha
quan 1y dwoc giao quyén han.

Ldp du todn: Thong qua hé théng dinh muc -
can duoc nghién ciru dé dua ra dinh mic khoa hoc,
chinh xac (Nguyén Thi Minh Tam, 2010). Cac du
toan nén dugc xay dung phu hop véi nhu cau sir
dung va kiém soat thong tin. Theo Bam Phuong
Lan (2014), mirc d 1ap du toan van thién vé cac
chi tiéu cua ké toan tai chinh va 1ap mot cach téng
quat dua trén giac d6 cta nha quan ly. Muc do
thanh céng cua viéc 1ap du toan phu thudc vao mirc
d6 danh gia d6 quan trong cua du toan va cach st
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dung duy toan. Ky thuat lap dy toan néu cé thé thuc
hién mot cach linh hoat sé& t6i uu hoa viéc lap cac
trung tdm trach nhiém (Lin and Yu, 2002).Mot du
toan dugc cho 1a thanh cong chi khi cé sy phé
duyét cia cac nha diéu hanh cip cao hon.

Pdnh gid dw todn véi thyc té:Pay la mot
phuong phap danh gia hiéu qua cia cac by phan,
bing cach so sanh dit liéu du toan va thuc té dé
danh gia hiéu qua hoat dong theonam khia canh: tai
chinh, tinh bén viing, khach hang, quy trinh, nhan
thuc (Nguyén Hitu Phu, 2014). Muyc tiéu cong ty la
lam sao kiém soat dugc KTTN (Antle and Demski,
1998). Nguyén Thi Minh Tam (2010) cho rang viéc
so sanh gitra két qua thuc hién va muc du toan dat
ra c6 thé gitp nha quan tri dua ra duoc diéu chinh
can thiét. Theo Lin and Yu (2002), KTTN c¢6 anh
huong dén viéc tiét kiém chi phi va st dung chi phi
mot cach hop ly. Hiéu qua hoat dong duoc xem la
thude do thanh cong cua viéc tng dung KTTN vao
thuec tién.

Ldp bdo cdo dé€ phan tich - dwoc danh gia la
quan trong va anh hwdéng truc tiép dén viéc ra
quyét dinh ctia nha quan tri. Cac bao cdo KTQT
khoéng ¢6 mot quy chuidn phéap 1y chung vé hinh
thirc 13n ndi dung bao cdo. Hién nay chi c6 DN 16n
m&i st dung hé théng phan mém quan tri théng
nhat, con da phan DN vira va nhé chi méi ap dung
phan mém Ké todn tai chinh, vi vy viéc 1ay sé liéu
chi dirng & khau tAn dung ngudn thong tin tir ké
toan tai chinh (Nguyén Thi Minh Tam, 2010). Hé
théng bao cdo két qua thuc hién dwoc xem la két
qua quan trong cta KTTN, bat dau tir cdp quan tri
thdp nhat va xay dwng nguwoc 1én cip quan tri cao
nhat. Mbi nha quan ly s& nhan dwoc bao céo do
chinh bd phdn clla minh quan 1y va cac bao céo
thue hién cta cac bo phan duéi quyén, qua do co
thé danh gia dwoc mic do6 hoat dong ctia DN
(Nguyén Ngoc Quang, 2012). Tuy nhién, cic bao
cao danh gia hoat dong khong dwoc thuc hién
mét cach thuwong xuyén mdc du méi quan hé gitra
cac trung tdm trach nhiém va sy cai thién trong
hoat déng cia DN c¢o6 lién quan dén mic dé
thwong xuyén 14p cac bao cao trach nhiém.

Khen thiweng:Pay 1a mot nhan t6 dé danh gia
thuc trang KTTN. Trong cic nhan t& anh huéng
dén mac do ung dung KTTN thi trinh d6 nhin vién
thuc hién cong viéc ké toan ciing twong ddi quan
trong (H6 M§ Hanh, 2014). Hé thdng thu nhan
thong tin ban diu cua qua trinh quan trj chi phi phu
thudc vao trinh d6 chuyén moén, tu duy phan doan
clia cac nhan vién ké toan. Tuy nhién, ddy 1a nhan
t6 co thé didu chinh va cai tao duoc song song Vi
chat lugng cac trang thiét bi phuc vu (Nguyén Thi
Bich Phugng, 2016). Ché d6 khen thuong duogc dat
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ra cho tung trung tdm trach nhiém khac nhau va
cac muc tiéu trach nhiém di kém, d6 la nguén dong
lyc thiic day phat huy tdi da ngudn nhan Iuc tai don
vi (Lin and Yu, 2002). Nguoi chiu trach nhiém vé
muc tiéu do s& duoc thuong, DN sir dung hinh thac
tang luong, thudng, thang tién, chia loi nhuan dé
khuyén khich nhan vién lam viéc tét hon. Tém lai,
yéu t& con nguoi anh huéng 16n dén hé thdng
KTTN.Théng tu 53 khoéng giup duoc nhidu cho
DN trong viéc thiét ké bao cio (Nguyén Thi Minh
Tam, 2010).

Mite dé nhan thirc vé KTQT va KTTN ciia nha
quan tri:Nhan thic khong day du vé vai tro KTQT
va KTTN s& kim ham nd lyc tao lap, xdy dung
KTQT cua ban giam dbc va bo phan ké toan. KTTN
van con kha méi méd Viét Nam, mic du da nhan
dugc nhiéu sy quan tim, nghién ctu cia céc
chuyén gia, nha khoa hoc trén thé gisi. Lapsly
(1994) cho thdy KTTN 14 14 chin cho cac hoat
dong lién quan dén méi trueong kiém soat bén ngoai
nhu cac quy dinh, luat phap cua chinh phi.Céac nha
quan tri c6 quyén han dé ra quyét dinh va l1ap ké
hoach hoat dong trong mdi bo phan, tuy nhién kién
thirc chuyén moén va nang lyc nghiép vu caa moi
ngudi ¢ gidi han ciia né trudc nguon kién thire vo
tan va ngady mot doi méi (Zimmerman, 2010).
Thém vao d6, KTTN ¢6 thé cung cip thong tin vé
hiéu qua hoat dong trong timg phan cap quan 1y ma
con nhan manh muac d6 anh huong caa nhan t6 con
nguoi trong danh gia hoat dong (Pajrok, 2014).
Viéc ang dung KTTN vao thyc tién con phu thudc
vao trinh d§ chuyén mon, tu duy va phan doan cta
nha quén tri va nhan vién. Do vay, muc d6 nhan
thirc vé KTQT va KTTN 1a mot thanh phan trong
hé théng KTTN (Belkaoui, 1981).

Hiéu quad cua DN:Theo Hoque and James
(2000), hiéu qua DN dugc danh gia thong qua 5
yéu to: RO, lgi nhuan gop, chit lugng san pham,
su hai long cta khach hang, cong sut sir dung may
moéc. Ké toan trach nhiém co tac dong dén thanh
qua cta DN va la cong cu quan ly hién dai, co gia
tri (Fowzia, 2011), théng quan trao d6i thong tin,
k§ ning sang tao va dbi mai (Okoyeet al., 2009).
Thém vao d6, KTTN giap DN dat dugc muc ti€u
dé ra (Lin and Yu, 2002). Do do, bai viét tap trung
danh gia v& mirc d6 ap dung KTTN 1én hiéu qua
hoat dong va ky vong mdi quan hé nay la thuan
chiéu, tich cuc.

2.2 Phuwong phap nghién ciru

S6 lidu so cap dwoc thu thap thong qua phong
van 122 DN tai DBSCL béng phuong phap chon
mau thuan tién. D4i twong khao sat 1a ban gidam
dbc (chiém 31%); trudong phong (chiém 49%), con
lai 1atd truong. Phan 16n DN duoc khao sat thugc
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dia ban thanh phé Can Tho, Vinh Long, Bén Tre,
An Giang. Vé tong tai san binh quan, 100 DN dugc
khao sat c6 tong tai san binh quéan tir 20 1y tro 1én
(gan 82%). Cac DN dugc khao sat chu yéu 1a cong
ty cd phan (chiém 54,9%), tiép dén la cong ty
TNHH (chiém 27,9%) va con lai 1a cac loai hinh
DN khac. Vé s luong nhan vién, hon 80% DN c¢6
s6 lwong nhan vién tir dudi 100 nhan vién dén duéi
500 nhan vién, s it DN ¢ s6 nhan vién trén 500
ngudi chiém khoang 16%. Véi do tudi cia nha
quan tri 1a trén 30, chiém 85%; s6 nam kinh
nghiém 1a trén 5 nam, chiém 90%; c6 trinh d6 cao
dang, dai hoc tré 1én chiém 96%.

Bai nghién ctiu sir dung phuong phéap thong ké
mo tadé danh gia thyc trang. St dung hé s
Cronbach’s Alpha dé kiém tra do tin cay cua cac
tham s6 u6c lugng theo cac nhom yéu té trong mod
hinh. Kiém dinh KMO va Barlett dé kiém tra muc
do twong quan gilta cac bién trong timg thang do.
Phén tich nhan t6 EFA giup gom cac blen quan sat
thanh nhém. Phuong trinhhdi quy tuyén tinh boi
duoc xay dung dudi dang sau:

Y=o +B:X; + B2Xy + -+ B7Xy + BsXg
+ (Xltuoi + azKN + O(3LHDN
+ o, VTLV + €
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Trong d6:Y: Hiéu qua cua DN; Xi: Muac do
phan chia co ciu t6 chtc thanh cac TTTN; Xo:
Mirc d6 phan quyén cua cc nha quan Iy; Xa: Mac
d6 thyc hién phan bo chi phi va thu nhap; X,: Muc
d6 thuc hién l1ap du todn; Xs: Mac do thuc hién
danh gi4 giira thuc té va du toan; Xe: Muc do 1ap
béao céo dé phan tich; X7: Mirc d6 ap dung hé thong
khen thuéng; Xs: Muc d6 nhan thic cua nha quan
tri;tudi (dudi 30, 31 d&n 49, trén 50); KN: Kinh
nghiém lam viéc (duéi 10 nam, tir 10-20 ndm, trén
20 nim); LHDN: loai hinh DN (cong ty c¢b phan;
TNHH, loai hinh khac); VILV: Vi tri lam viéc
(Giam déc, t6 truong, truong phong)va &: Sai sb
ngau nhién.

3 KET QUA VA THAO LUAN

Theo s6 liéu caa mau thu thap duoc, mirc do
thuc hién cac khia canh cia KTTN duge do luwong
bang thang do Likert 5 mirc doco gi tri trung binh
dao dong tir 3,75 dén 4,18 (Bang 1)ching to mic
d6 ap dung KTTN tai cac DN BBSCL ¢ muc d¢
kha tot nén can co bién phap dé nang cao viéc ap
dung cac khia canh caa KTTN.

Bing 1: Két qua théng ké mé ta mirc dd van dung KTTN trong DN

Két qua théng ké mé ta

N Gia tri trung Pj lech Do léch chuan

binh chuan trung binh

Phan chia t6 chirc thanh TTTN 122 4,18 0,662 0,060
Phén quyén quan 1y 122 4,04 0,771 0,070
Phan bé chi phi va thu nhap 122 3,86 0,694 0,063
Khen thuang 122 3,86 0,694 0,063
Danh gia dy toan véi thuc té 122 3,86 0,800 0,072
Lap du toan 122 3,97 0,728 0,066
Lap bao cao 122 3,75 0,744 0,067
Mirc d6 nhan thac 122 4,10 0,754 0,068

Nguon: Két qua xir Iy tir 56 liéu khdo sdt nam 2017

Qua khao sat y kién, cac DNt chirc theo mod
hinh co cu té chic tryc tuyén va co ciu td chic
theo chirc ning, mdi bo phan déu dugc bd nhiém
mot nguoi lanh dao dimg dau dua theo didu & DN,
dugc miéu ta 16 rang trong so d6 bo may. Mdi
nhan vién va ngudi ding dau bophan hiéu rd
nhiém vy va s& truc tiép bao cdo va chiu trach
nhiém. Viécxay dung du toan dinh mac cho san
Xuét 1a can thiét v6i mac do 3 thang/lan, nhung ddi
véi cac DN dich vu thi viéc xdy dung du toan
khong dién ra thuong xuyén, du toan chi duoc lap
khi c6 du 4n hoic ké hoach chi tiét va thuong dugc
lap ra tir ddu nam. V& mic d6 phan bd chi phi va
thu nhap: B4i vai trung tim chi phi san xuit, cac tb
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doi san xuat, ché bién san pham, dong goi, kiém tra
chat lugng. Dé kiém soat dugc chi phi san xuat,
cac DN thuong st dung chinh sach khoan chi phi
san xuat xuéng ting bd phan san xuét dua trén du
toan chi phi di dwoc 1ap. Déi vé6i trung tdm chi phi,
cac truong bo phan phai kiém soét chi phi véi muc
tiéu tbi thiéu hod chi phi nhung van dam bao chét
luong, cac thong tin danh gia chi tiéu chi phi duoc
thu thap trén so sach ké toan va nha quan tri
thuong su dung phuong phap so sanh chi phi phat
sinh o Vi dy toan va tong chi phi. Pbi vai trung
tdm doanh thu, cac DN sir dung chi tiéu doanh thu
thuan dé danh gia dva theo thong tin thu thap tir s6
sach ké toan, nha quan tri thuong sir dung phuong
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phap so sanh chénh 1éch doanh thu thuc té véi du
toan va ty 1¢ doanh thu so véi tong doanh thu. i
véi trung tdm loi nhuén, chi tiéu lgi nhuan trudc
thué duoc sir dung.DNkhuyén khich nhan vién véi
nhiéu hinh thirc khac nhau nhu ting luong, thing
tién, khen thuong, tuyén duong.

Kiém dinh do tin cdy thang do bang hé s
Cronbach’s Alpha duoc sir dung dé loai cac bién
khong phu hop véi mé hinh, cac bién co hé sb
trong quan bién — téng nho hon 0,3 s& bi loai va
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tiéu chuan chon thang do khi c6 do tin cay
Cronbach’s Alpha tir 0,6 tré 1én. NT7 va PQ1 co6 hé
s6 tuong quan bién — tong I6n 0,3 nhung c6 hé sd
Cronbach’s Alpha néu bo bién I16n hon hé s6 twong
quan bién — téng chung nén bj loai. Vi vay, hé sb
Cronbach’s Alpha cua thang do muic d§ phan
quyén tang 1én 0,838 va thang do nhan thirc ting
lén 0,908. Nhu vay, cac thang do déu dat do tin
cay.

Bing 2: Két qua kiém dinh hé sb tin ciy Cronbach’s Alpha

Bién quan x . Twong quan Cronbach’s_
B Dien giai A Lz Alpha sau khi
sat bién-tong L
loai bién
Mitc dg phdn chia co cau té chike thanh trung tam trach nhiém: a = 0,845
CCDN1 Phan chia CCTC theo ban chét hoat dong 0,694 0,803
CCDN2 Phan chia cong viéc rd rang 0,653 0,813
CCDN3 M6 ta trach nhiém bang vin ban 0,686 0,804
CCDN4 MGi quan hé gitra cac trung tim trach nhiém 0,633 0,818
CCDN5 DPac thu hoat dong cua ting trung tam trach nhi¢ém 0,602 0,826
Mirc dg phdn quyeén: o = 0,838
PQ2 Trach nhiém giai trinh cia nhan vién 0,642 0,808
PQ3 Phén cong nhiém vu bang van ban 0,667 0,796
PQ4 Thoi gian quan 1y trung tdm trach nhiém 0,748 0,758
PQ5 Ning lyc chuyén mon phu hgp 0,630 0,812
Mirc dg phdn bé chi phi va thu nhdp: o = 0,848
PB1 Ghi nhan thu, chi tai trung tam trach nhiém 0,629 0,824
PB2 Hé thong phan b chi phi va thu nhap 0,599 0,831
PB3 Phan b chi phi theo TTTN 0,768 0,785
PB4 Lap ké hoach sir dung chi phi 0,646 0,820
PB5 Phan b chi phi gian tiép 0,643 0,820
Murc dé thuc hién ldp dur todn: a = 0,858
KH1 Diéu chinh dy toan ban dau 0,725 0,824
KH2 Dy toan mdi bd phan 0,611 0,841
KH3 Lap dy toan theo chi ti€u tai chinh 0,634 0,839
KH4 Duy toan duoc 1ap dya trén chi ti€u phi tai chinh 0,604 0,842
KH5 Muc tiéu lam viéc vi muyc dich chung 0,586 0,844
KH6 T4 chtre tap huan cho nhén vién 0,613 0,841
KH7 Mirc d6 tham gia xay dung du toan 0,621 0,839
Mice dé thuc hién danh gid giira thuc té va du todn: a = 0,830
DG1 Diéu chinh hoat d6ng sau khi danh gia 0,653 0,789
DG2 Do luong thanh qua bang so sanh két qua hoat dong 0,536 0,820
DG3 So sanh ké hoach truy trach nhiém 0,680 0,784
DG4 Chinh sach kiém soat 0,678 0,781
DG5 Panh gia nang lyc nhan vién 0,618 0,804
Mize dg |dp bdo cdo dé phan tich: a = 0,856
BC1 binh ky 1ap bao cao riéng 0,599 0,839
BC2 Béo céo tap trung vao mot chi tiéu 0,600 0,838
BC3 Béo céo tap trung ca 2 chi tiéu 0,604 0,838
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Bién quan x Twong quan CronbaCh’s.
, Dién giai Lz Alpha sau khi
sat bién-tong Sz
loai bién
BC4 Sy tham gia cua cac nhén vién khi 14p bao cdo 0,650 0,832
BC5 Béo céo trinh bay su bién dong 0,714 0,824
BC6 Nhiém vu va trach nhiém trong bao cao 0,670 0,828
BC7 Phuong phap xtr Iy chénh 1éch 0,518 0,849
Mite dg dp dung hé thong khen thieng: o = 0,882
KT1 Yéu cau cho nhan vién 0,584 0,874
KT2 Khen thuéng nhan vién xuét sic 0,634 0,869
KT3 Ché d6 khen thuong 0,713 0,862
KT4 Cin ctr caa ché d6 khen thuong 0,678 0,864
KT5 Hiéu qua hoat déng ting 0,664 0,865
KT6 Khen thuong vat chat 0,597 0,872
KT7 Khen thuong tuyén duong 0,715 0,861
KT8 Khen thuong phu hop trach nhiém 0,618 0,871
Mizc dg nhdn thirc vé KTOT va KTTN: o = 0,908
NT1 Quy md 0,766 0,889
NT2 KTTQ 0,763 0,890
NT3 Nha quén 1y 4p dung KTTN 0,748 0,891
NT4 Am hiéu KTTN, KTQT 0,730 0,894
NTS Ung dung KTQT gay ap luc 0,842 0,877
NT6 Nghi ngo vé hiéu qua str dung KTTN 0,647 0,907
Hiéu qua hoat déng cua DN: o = 0,798
HQ1 Ti s6 ROI 0,693 0,732
HQ2 Loi nhuén rong 0,633 0,735
HQ3 Chét lwong san pham 0,564 0,771
HQ4 Su hai long cua khach hang 0,610 0,753

Nguon: Két qua xat Iy tir 56 liéu khdo sdt nam 2017

Thang do hiéu qua hoat dong dugc do luong
bing 4 bién quan sat 1an luot 1a: Ti s6 hoan vén
dau tu, Loi nhuan gop, Chat lwong san pham, Su
hai long ciia khach hangd 5 mirc do tir kém dén rat
tét. Két qua phan tich hé sb tin cdy Cronbach’s
Alpha béng 0,798 > 0,6 va hé sb tuong quanbién
tong déu co gia tri I6n hon 0,3 (thdp nhat 13 0,764).
Do d6, tac gia quyét dinh khong loai bién nao va
thang do phu hop st dung phén tich nhén t6 kham
pha tlep theo. Két qua phan tich xoay nhan to Vi
chi s6 KMO =0,829 (0,5<KMO<I)dat yéu cau va
p-value = 0,000 < 0,05 ching to cac bién quan sat
¢ tuong quan v6i nhau xét trén pham vi tong sb
quan sat. Tuy nhién, hé sb tai nhan t6 cua cac bién
BC7, PB4, BC4, BC1, DG1, KT1trdng ¢ lan xoay
thir nhat; DG3mang 2 gia tri & lan xoay thr hai va
PQ3, KT7, PQ2 khong c6 gia tri & lan xoay thir ba
nén bi loai bdé khoi mé hinh (Nunnally and
Burnstein, 1994). Sau khi loai bo, cho cac bién phu
thugc xac dinh duoc bién quan sat trude tir 8 nhom
nhan t6 ban dau véi 47 bién quan sat dugc gom
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thanh 08 nhom nhén t§ vé6i 34 bién quan sat, voi
tong phuong sai trich 1a 75,498% > 50%. Sir dung
moé hinh hdi quy dé phan tich tac dong cia KTTN
va dic diém cua nha quan tri t6i hiéu qua hoat
d6ng DN, nghién ctru sir dung mo hinh hdi quy boi
MLR (Multiple Linear Regression), két qua phan
tich nhu Bang 3.

Két qua phan tich hdi quy cho thdy hiéu qua
hoat dong ctia DN tai BPBSCL chiu anh hudng bai
06yéu t6, d6 1a murc do phan chia co ciu td chuc
thanh cac trung tdm trach nhiém, khen thudng,
nhan thire va du toanco tac dong thuan chiéu trong
khi phan bé chi phi - thu thap va phan quyén c6 tac
dong nguoc chiéu.Hé sb R? 1a 29,6% cho thiy su
bién dong cua bién hiéu qua cé thé giai thich dwoc
bang bién phu thudc.Véi gia tri p = 0,000 1a rat
nho, ta c6 thé chap nhan gia thuyét, c6 nghia 1a c6
ton tai mdi quan hé tuyén tinh gitra hiéu qua hoat
dong DN vaéi it nhat mot trong cac nhan t6. Muc do
tac dong cua ting yéu té nhur sau:
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— K&t qua phan tich cho thay bién phéan chia
t6 chirc thanh cac trung tam trach nhiém c6 y nghia
thong ké & mic 1% va thuan chiéu véi hiéu qua
hoat dong, c6 hé s6 twong quan duong cao nhét (B,
= 0,442). Két luan nay phu hop véi nghién ctru cua
Tran Trung Tuin (2015), chiing t6DN phan chia
trach nhiém rd rang giira cac bo phan sé thac day
hiéu qua hoat dong. Diéu d6 1a tién dé dé phat huy
t6t loi ich cua KTTN. V6i quan diém vé KTTN va
KTQTIa tp trung vao bd phan hon 1a tong thé va
b6 phan chiu trach nhiém rd rang s& hoat dong tot,
dong gop tich cye vao hiéu qua cia DN.

Bing 3: Két qua phan tich hdi quy tuyén tinh
boi véi bien phu thugc Hiéu qua DN

Bién doc 1ap Hésé VIF
hdi quy
Hangso 1.688
Xi- Phan chi co cau to chirc 442%%* 2210
Xo-Phan quyén quan ly -.242% 3117
X3-Phan b thu nhap—chi phi ~ -.273** 3.075
Xs-Lép du toan .248* 3.006
Xs-Péanh gia thyc té voi du toan 016 2.738
Xg-Lap bao cao -150 2.063
X7-Khen thuong 251** 2582
Xg-Mitc d6 nhan thirc 265** 2,149
Tudi 1 (20 — 29 tudi) -063 5.722
Tudi 2 (30 — 49 tudi) 221 5914
KN 1 (Duéi 10 nam) -072 5.332
KN 2 (10 — 20 nim) -140 1.558
LHDN 1 (Céng ty TNHH) -173  1.677
LHDN 2 (Loaihinh DN khéc) -076 2.915
VTLVI (t6 truong) -071 1.357
VTLV2 (trudng phong) -.163* 1.522

Ghi chii: **% %% *: [4n ot co ¥ nghia thong ké ¢ mirc
1%, 5%, 10%.

Nhém tham khdo aé tai sik dyng la nhom cé gidi tinh
nam, nhom tuoi ‘)50 tgéi, ¢o kinh nghiém trén 20 nam,
nhom céng ty co phan, cé chirc vu giam doc

Nguon: Két qud phdn tich tir dit liéu khdo sdt thuc té,
2017

Bién phan quyén quan 1y c6 y nghia ¢ muc
thong ké 10% va nguoc chiéu vai hiéu qua hoat
dong (B, = -0,242). Piéu nay ching t6 DN phan
dinh qua 13 rang trach nhiém gilta cac by phan sé
tac dong ti€u cuc lam giam hiéu qua. Tuong tu
bién phan bd chi phi — thu nhap ciing c6 hé sb
twong quan am (B3 = - 0,273)véi v nghia & mic
thdng ké 5%. C6 nghia la cong ty phan bd thu nhap
- chi phi cang chi tiét s& tac dong tiéu cuc dén hiéu
qua. Thuc trang cac DN da ap dung thanh cong
KTTN cho thiy phan bd cac chi phi chung lam
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tang ap luc cho quan ly cac bo phan. Hién nay,
phan 16n DN két hop ké toan tai chinh va KTQT,
nhung chu yéu van 13 ké toan tai chinh, nén viéc
phan b6 chi phi doanh thu theo cac nguyén tic tai
chinh kiém ham tinh linh hoat trong quan ly, dan
dén hiéu qua hoat dong thap hon.

Bién lap du toan tac dong tich cuc c6 hé sb
twong quan duong voi hiéu qua hoat dong (B, =
0,273 va ¥ nghia & muc thong ké 10%). Diéu nay
chung t6 mace d6 1ap du toan phu hop vai nhu cau
st dung va kiém soat thong tin s& lam DN hoat
dong hiéu qua hon.

— Bién khen thuong va bién nhan thic co y
nghia thong ké 5% va thuan chiéu véi ky vong ban
dau, co6 hé sé tuong quandwongvéi hiéu qua hoat
dongp, = 0,251; Bg = 0,265. Theo d6 néu DN co
hé théng khen thuong thich hop va hitu ich s& tac
dong tich cuc dén nhan vién, quan 1y bd phan.
Nhan thirc ddy du vai tro cua ké toan quan tri va
KTTN dé dua ra cac chién lugce ding dan, kip thoi
1a vo cing quan trong. Tir d6 cai tién hiéu qua
chung cho DN.

— Bién vi tri 1am viéc 1a truéng phong cé
nghia thong ké & mic 10% va c6 hé s6 twong quan
am véi hiéu qua hoat dong (as= -0,163). Diéu nay
cho thay vi tri truong phong (cdp trung) khi thuc
thi KTTNc6 thé anh huéng tiéu cuc dén hiéu qua
hoat dong. Vi vay, cac DNcan xay dung hé théng
quan 1y thong subt giit ba cdp dé phat huy tot hon
vai tro quéan ly ciia ting cép.

4 KET LUAN VA HAM Y QUAN TRI

Nghién ctu thyc hién vai muc tiéu do luong tac
dong ciia KTTN dén hiéu qua hoat dong cua cac
DN & ving DPBSCL. Két qua nghién ctru cho thiy
cac DN tai PBSCL da xay dung va ap dung duoc
hé théng KTTN trong thuc tién & muc kha. Noéi
cach khac, KTTN dugc tng dung chua manh mé
va triét dé.Nghién ctru cho thdy co 06 yéu td tac
dong dén hiéu qua hoat dong, trong d6 c6 04 yéu to
tac dong tich cuc 1a co cu té chic, lap dy toan,
khen thuong va nhan thic vé& ké toan quan tri va
KTTN, con lai 02 yéu tb 1a phan quyén quan Iy va
phan bo thu nhap- chi phi tic dong tiéu cuc dén
hiéu qua DN. Qua do, cac DN can c6 sy chu y
trong viéc thyc thi cac khia canh cia KTTN phu
hop hon. Dua trén két qua nghién ctru, dé tai dé
xuat mot s6 khuyén nghi gop phan hoan thién cach
ap dung cac ndi dung trong KTTN, qua d6 nang
cao hiéu qua hoat dong.

Hoan thiénco cu té chire thanh cac trung tim
trach nhiém: Trong diéu kién hoat déng cua nén
kinh té thi truong mang tinh hoi nhap, quy moé DN
ngdy cang 16n va sy phan cip trong quan 1y 1a xu
huéng tat yéu. DN nén phan chia thanh cac TTTN
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va phan chia cong viéc theo dic diém hoat dong tai
ting trung tAm. Tai mdi trung tAm trach nhiém déu
c6 mdt ngudi quan 1y riéng biét. Pay 1a diéu
kiéntién quyét dé ap dung KTTN. Cac DN dugc
khao sat c6 sur phan quyén rd rét trong co cAu quan
1y, nhiém vu va tham quyén dwoc giao phu hop Véi
nang luc va quy ché noi bo, didu do tao diéu kiéen
cho nhan vién phat huy kha nang cua minh. Cac du
toan duoc lap chi tiét, phu hop véi nhu cau st dung
va kiém soat thong tin.DN nén t6 chic tt cong tac
1ap du toan tai cac trung tdm trach nhiém. Panh gia
két quakém theo chinh sach khen thuéng cho cac
trung tdm la that sy can thiét. Mot trong nhiing
khau quan trong cua viéc ap dungKTTN Ia viéc
danh gia trach nhiém cua tung bo phan véi viéc
thuc hién muc ti€u chung ctua toan DN, qua do
nang cao dugc trdch nhiém ciling nhu nang luc
quan ly va hiéu qua kinh doanh.

Han ché t6i da su phan quyén quan 1y qua rd
rang gitta cac b phan ciing nhu phan bd thu nhap
— chi phi theo tiéu chi phan bd khong hop 1y vi
didu nay 1am mat doan két trong DN do tu duy tap
trung vao ké toan tai chinh. Sy phan quyen va phan
bé phai linh hoat theo tinh hinh thyc té, c6 su diéu
chinh theo timg nam. Sy diéu chinh dya trén thong
tin thich hop, dong thoi thong tin nay can xem xét
khoa hoc va khach quan dya trén nhitng thang do
thich hop. Thong qua hé thong 1y thuyét vé KTTN,
méi quan hé ciia KTTN va phan quyén quan ly, dac
diém san xuat kinh doanh, co ciu quan ly, thuc
trang KTTN va thong tin KTTN duoc nha quan tri
cung cip 1am co s& dé dua ra cac két luan vé thuc
trang van dung KTTN tai PBSCL qua cac phuong
phap dinh luong.

Trong pham vi nghién ciru, bai viétcé mot sb
han ché nhu (1) thu thap sé lidu so cap chi yéu &
thanh phd Can Tho, cho nén nghién ctu tiép theo
nén ting c¢& mau va co phan bd dong déu & céc tinh
thanh; (2) nghién ciu st dung cach chon mau
thuan tién phi xac suat nén chwa danh gia duoc anh
huéng cua cac sai s6 chon mau dbi voi két qua
nghién ctru, cac nghién ctu tiép theo nén mé rong
quy mé diéu tra hon dé ting tinh tin cdy, tiép tuc
hiéu chinh cac thang do va két hop cac phuong
phap 14y mau xac suat dé ting tinh dai dién va tong
quat cho m6 hinh hon nita.
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